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Business overview 

J&A Drinks is a local alcohol distribution company that have been supporting and supplying the 

hospitality industry for over 20 years. The company is owed by John and Anthony Horton and 

situated at Blue Roof Farm, Throop Road, Bournemouth BH8 0DL 

Marianne Brown who holds a personal license (License Number BH17735) helped to create Drink 2 

Doors when the pandemic lockdown started to offer a simple drink delivery service to homes. This 

was to try and maintain a small level of business, avoid losing perishable valuable stock and offer a 

service to keep people safe and at home.  

Marianne Brown has been a licensee in the hospitality and event industry for over 20 years. In this 

time has managed nightclubs, owned pubs and created and organised festivals from 500 up to 

30,000 people. She takes being a licensee very seriously and always worked closely with council 

licensing team and police to ensure the business and events are run professionally with no incidents. 

 

Proposed Operations & Services 

Drinks 2 Doors service, to include:  

The phone order line will be open 7 days a week from 09.00 – 18.00 

Orders placed before 2pm, will (where possible) be delivered the same day with a registered trained 

delivery driver.  All orders taken after will be delivered the next day. 

If/when we are operating under the TENS the deliveries will only be delivered Wednesday to Sunday, 

following the premises license agreement, we intent to offer a service to deliver 7 days a week.  

All Payments are made in advance via credit/debit card over the phone or by BACS 

 

Ordering Procedures 

All orders are either taken over the phone or through facebook or Instagram messages by Marianne 

Brown, personal license holder  

Most of our customers are people we physically know, through our social media channels and 

friends.  

But for new customers we follow the below procedures when ordering: 

When ordering through Social media, we check the person’s page and age.  

If unsure the customer is over 18, we operate a challenge 25 policy  

 



We ask for DOB - If the customer is under 25, with ask for proof of age.  

(Only the below will be accepted) 

- Driving License 

- Passport 

- ID card with photo and hologram 

We ask for photo evidence of the above ID, with the customer holding the ID to ensure it is theirs or 

we facetime the customer to be 100% sure it is correct 

BOLD INSTRUCTIONS will be added to the delivery note for the driver’s instruction 

 

Delivering Procedures 

All the drivers at J&A Drinks LTD will be given training on how to deliver, considering the safety of 

the driver and the consumer and licensing law (Appendix 1: Driver training record sheet) 

We DO NOT leave the delivery with anyone accept the person that is verified over the age of 18 and 

that ordered 

NO delivery is left, without 100% confirmation is it the correct person. 

All drivers have a refusal (no delivery) book in the van 

 

Licensing objectives (Four Licensing Objectives) 

We adhere to all the 4 licensing objectives with J&A Drinks LTD/t/a Drinks 2 Doors at all times 

 

The prevention of crime and disorder 

- All payments are made directly to J&A Drinks LTD in advance with a debit or credit card or 
BACS, so no cash will be exchanged at the door for safety. 

 
- Our registered trained delivery drivers will ensure the delivery is accepted by the correct 

person before setting off to avoid theft.   
 

- The drivers have been trained to NOT deliver to intoxicated or abusive customers. 
 

- Any customer that is refused an order due to be being intoxicated or abusive will be banned 
from ordering again. 

 
- All drivers carry a refusal (no delivery) record sheet in the vans 



Public safety 

- There is no contact with our driver and the public.  
 

- Delivery drivers will stand at a minimum of 2 metre from the customers.  
 

- All drivers will be advised to wear masks, gloves and sanitise.  

 

- All drivers have read and signed the Covid19 training record sheet. 

 

The prevention of public nuisance 

- All drivers will be careful with parking, when delivering to the public. 

 

- The driver will ensure they are not blocking roads and leave ample walkways on the public 

footpaths. 

 

The protection of children from harm 

- All orders are placed over the phone to Marianne Brown (Personal License Holder) 
 

- We operate a strict challenge 25 policy (If we are unsure of the age of the person ordering, 
we ask for DOB and photo proof of ID to be emailed/texted over or order via facetime. 

 
- Although there is no contact with the drivers and the consumer, all our drivers are trained to 

ensure that the delivery is taken by someone over the legal age of 18.  
 

- No alcohol deliveries will be left with minors 
 

 

 

 

 


